LEGACY

MODERNIZATION
PRACTICE

Your business processes are strategic assets and key differentiators of your company. These assets are locked away in
expensive proprietary systems and application environments which are difficult to integr ate into a modern, Serv ice Oriented
Architecture. Arkin Software Technologies provides cost-effective and proven solutions to protect and enhance these assets
by freeing them to evolve and reuse, through migration and modernization.

Whether it is a migration, re-engineering or simply a modernization initiative, Arkin  Software Technologies brings best of
technical and industry leading tools and practices. As a single integrated service provider, we offer extensive industry
experience and comprehensive knowledge to manage and execute complex end-to-end migration and modernization
solutions involv ing diverse technologies, across multiple geographies, always on time and within budget.

With a large pool of certified identity management experts in our Center of Excellence, and aided by robust automated tools,
methodologies, templates, and acceler ators, we provide end-to-end migration and modernization solutions.

You should consider Modernization solutions, if

. . CENTER OF EXCELLENCE (CoE)
e your IT platforms are nearing end-of-life or end-of

support The Centre of Excellence (CoE) is an expert team of
e finding and retaining qualified engineers on legacy consultants that facilitate, implement, provide leadership
systems is getting difficult and manage large-scale migrations. The role of this team is
to provide strategic direction, executive leadership and

¢ the ongoing support of the applications has become guidance, specialist skills and knowledge, and operational
expensive, difficult, or slow assistance in the implementation and management of a

particular discipline or activity. The core components of an
Arkin Software Technologies CoE include  Assessment
Services, Tools/frameworks, Best Practices, Release
Management, Education & Training, Maturity Model, Skilled
Resources, and Support.

e there is a drive towards new enterprise architecture
such as SOA, to unlock embedded business processes

OUR SERVICES:

& Advisory Services: OUR DIFFERENTIA TORS:
> Migration assessments, Inventory & roadmap, e Mature automated tools, frameworks, methodologies
Architecture definition, Technology definition, and best practices

Proof-of-concept (PoC) validation
® Architecture driven methodology - no rigid one-to-one

¢ Implementation Services: approach
» Program management, Architecture migration, e Experienced cross-functional team with experience
Language migration, OS migration, Database across industries and geographies
migration, User interface migration, Reverse
engineering, New development, SOA enablement e Drastic reduction in costs related to migration and
ownership

¢ Support & Maintenance Services:
) ® Ability to provide 24x7 support to clients' applications,
> Metrics based and SLA governed support programs systems and network infrastructure in an

onsite/offshore model

) ) > ® Performance bench marking to ensure migrated
A CMMi Level 3 appraised & 1SO 9001:2008 certified. applications perform better than the old applications

ASSESS DEFINE MODERNIZE TRANSITION
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ABOUT ARKIN SOFTWARE TECHNOLOGIES:

Arkin Software Technologies, formerly known as Goldstone Info Systems a CMMi Level 3 appraised & ISO 9001:2008 certified
company,established in the year 2004, is an integrated service provider specializing in large enterprise Information Technology
solutions serving global clients with delivery teams in several continents. With business and technology specialists across various
domains,supported by mature implementation methodologies and Metrics driven project management, we offer comprehensive
solutions to help clients maximize value from their IT investments. Be it a custom development, or supporting your complex IT
infrastructure or implementation of new IT initiatives, we have right solution to offer. Our highest quality standards and best
practices eamed us some of the most demanding global companies as our steady clients.

Business Activity M onitoring
KP1 & SLA Manag ement

|dentity Manage ment

isioning, Access  Control,
50, Provis  Federateq
SSO/F

SOA
lement, Co mposi "
piscovery & Enab LIRS App"fﬂions
Business Intelligence

E“‘e(p,'\se Analytics, Po rtals, Dasthérds

- -
Custom Development == Quality Management

Enterprise ————
Modernization / Migration EntegﬁgsveCR:AF:}gléc’;nons Infrastructure Issue & Risk Management

Support / Upgr: Maintenance

Web Applications Configuration Management

Custom ———
Integration

i
to:

Staff Augmentation Reporting / Communication

Legacy Applications
- Custom, M/F

. Global Delivery Model .
°Mpetency centers, Latest infrastructu’

Mature Methodologies

P fices
foven tools & frameworks, Best P

Knowledge Management
Knowledge base, Peer-groups

: Experienced People :
Builtin buffer, Continuous traini"9

)

ARKIN SOFTW  ARE
TECHNOLOGIES

Email : info@arkinsoftware.com | URL :www . arkinsoftware .com

INDIA : +91-40-2774 1503 | USA: +1-703-349-2007 | PERU: +51-1-221-2201




